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OUR WORK PROCESS
When we specifically design a gaming machine to fit any business and brand, we focus pri-
marily on studying and understanding the best way to meet the company’s needs.

Throughout all FBM®’s Exclusive Design Processes, every design and idea is closely shared 
and discussed with our clients, making it possible to adapt our gaming machines to their 
target audiences.

Changes and suggestions are always welcomed during this whole process, ensuring a high-
-quality product result down the line. We provide our experienced team of experts with the 
know-how to guarantee the final products meet and exceed our client’s expectations.
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Firstly, the creation of an exclusive gaming machine requires a good and different idea that 
meets the needs and desires of potential customers. 

FBM® has a highly recognized and skilled team of experts who are committed to delivering 
the best results. According to the customer requirements and always aligned with the ergonomics 
concepts, the FBM® Project Team applies their knowledge, skills, tools, and techniques to deve-
lop the Exclusive Design Project.
 
From start to finish, the process of the project coordination and execution may be further 
divided into 4 basic steps: 

• Product Concept: the initiation phase is the beginning of any project. An idea for the concept 
project will be carefully examined to capture all business needs. During this phase, an expert 
team will identify the strengths and weaknesses of this project and suggest different market 
trend approaches related to your product. The list of requirements established in the Product 
Concept Phase will be used to make the design choices. In this step, one or more designs are 
developed, with which the project result can be achieved. Depending on the project’s sub-
jects, the products designed in this phase can include sketches, screen designs, and photos. 

• Product Review: This step is extremely important. During this stage, everything is arranged 
to bring the project to successful completion and FBM® will present the project and concepts 
for approval. 

• Prototype Manufacture: with all of the planning and designing completed and approved by 
the client, the project team can now start to build the components of the project output and 
closely monitor the prototype manufacturing. Our staff will be at your disposal for improvements 
and enhancements. 

• Prototype Review: In this step, the client will evaluate the prototype to check the design, er-
gonomics and mechanical functions. Once the prototype has been evaluated and approved, 
it will be ready for mass production. FBM® has a proactive posture and keeps by your side 
throughout all project stages.
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EXCLUSIVE DESIGN 
PRODUCTION QUALITY 

Our assembly lines have a high monthly production capacity. We have a highly skilled as-
sembly team who knows how to work with a wide variety of products and is able to respond 
quickly to the needs of your business. FBM® is very strict with the quality of its products.
 
EACH TERMINAL, SOFTWARE, AND EQUIPMENT ARE THOROUGHLY DESIGNED AND MANUFAC-
TURED TO MEET THE HIGHEST EXPECTATIONS IN THE GAMING MARKET. 

Our factory is certified by ISO 9001; 2015, the norm used to certify the quality management 
system that demonstrates the ability to consistently provide products and continual system 
improvement, that meets customer and applicable statutory and regulatory requirements.

Our team is familiar with the most important and respected worldwide certifications, like CE
and UL. In this sense, we can help you with information about the procedure and how to ob-
tain it yourself. Furthermore, according to each client’s needs, FBM® can be actively involved,
obtaining approvals and sending the final product to the client, which is already certified.


